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Who Did You Teach Today?
I. Scoit Vernon
Assistant Professor
California Polytechnic State University

Have you ever tried to count how many teachers you’ve had in your life? At first,
you might start by counting how many years you were in school, do a little arithmetic,
then put a “fudge factor” of five or ten and arrive at an approximate number. That
number, in reality, is probably way off the true number of teachers you’ve had in your life.

' I'm old, well, maybe not that old, but I am gray. I've had many teachers in my life.
Especially when you consider that [ started my academic career in kindergarten and
finished it in the 20" grade. Yep, getting a PhD, or “post hole digger” degree means you
have lots of classes and lots of teachers. I estimate that I've had more than 132 classroom
teachers. I've learned something from everyone one of them, even the ones I've forgotten
I ever had.

The best teachers are easy to remember. Mrs. Rose was mean, but she taught me
English. Mr. Swassing was eccentric, he taught me physics. Dr. “call me Howard,” was
weird, he inspired me. Jimmy, my one-armed former student taught me courage. Tim, my
college roommate, he killed himself, he taught me life isn’t always wonderful. Dr. Sabol
taught me to teach. Smokey, my blue-eyed Australian Shepherd I had when I was a kid,
taught me what its like to have a real friend.

Teachers a wonderful people. They come in all shapes and sizes, ages, and colors.
Sometimes teachers don’t even know they are teachers. Sometimes they’re third graders.
It’s nice to know we can learn life’s lessons from the many teachers we have in our lives.
But, we must be ready to learn, to grow, to accept new knowledge from the strangest of
sources.

When you think about it, everybody is a teacher — in some way. We interact with
each other and share our experiences hoping folks benefit from our knowledge. We leam
a bunch outside the walls of schools. I’'m glad I have so many great teachers in my life. It
keeps things interesting. Ilove the education I continue to receive from my teachers.

I teach. Tt gives me pleasure knowing I'm helping someone grow. There’s
something good about what I do, it’s fun, it feels right. Maybe you feel the same way
from time to time ... when YOU teach. And trust me, we all teach something to
someone! Have you thought about who you're teaching? How ‘bout what you're
teaching?

Can you count how many teachers you’ve had in your life? More importantly, can
you count how many students you've had in your life?



ROXANNE EMMERICH

Motivation at Work

Ifyou want to lose
weight, exercise more
| and eat less. The same
applies to workplace
motivation, Foilow the

that they build a monvating workplace

| when they often sabotage it. A motivat-
Ing work environment is the responsibil-
ity of everyone, Gone are the davs when

s we could look to managers to motivate.

| Here are the 10 Commandments that

| evervone must follow to build a work-

| place where evervone thrives,

L Buwnld seif-respect. Positive rein-
forcement allows people to see that their
performance adds value to the organiza-
tion. Recerving positive strokes gives peo-
ple a sense of satisfaction that creates the

tisks. No matter how confident or com-
| fortable we are with who we are, we all
| have moments of insecurity where our
| performance drops, We all need strokes.
2. Don't be newrotic. Emplovees
deserve 1o have a clear understanding of
what behaviors and outcomes are
| expected. Many managers are so unclear
that they create the perception they are
intentionally hiding the target, If every-
one isn't involved in the "plan” at some
level, they're not committed,
3. Show respect, Managers often treat
emplovees like children. Adult-adult
| ransactions require that we give emplov-
| s the latitude to solve pmh]ems
4, Live integrity. Most people would
say that they keep their word, Inany
| day. however, those same peopie will
brezk their word repeatedly in small
| ways. Emplovees are quick to spot slips
in integrity, and they too often fall out
of inteenty by blaming, gossiping, and
whining. Living in integrity means
keeping our word and speaking truth,
3. Be fair. In a world where there tsn't
much fair, find wavs to be as fair as pos-
sible. Fair doesn't mean equal. Paying for
periormance isn't fair if vou cap incen-
fives that a star performer can recelve.
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rules, morale improves,
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much time in dendal by insisting |

initiaove o try new ideas and take bigger |

6. Value and reinforce ideas. 1f we
expect people to give us ideas for improve-
.menL weneed to have a systemn for evalu-
atmg and implementng ideas quuckdy.

7. Give people what they want. Each
temployvee has a different idea of how he or
she prefers to be rewarded. Money, trips,
education, promotions, verbal recogni-
tion—everyone prefers it their way. If vou
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8. Give immediate feedback, Some-

whete along the path, we assumed that
all feedback gets stuck in a file and deliv-
ered vearly. The problem is that inappro-
priate behavior becomes habit by the
‘time emplovees hear about it. Worse vet,

| you lose the benefit of energizing vour
people with immediate positive reinforce-
ment far a project well done,

9. Reinforce the right things. One
| company believed that good emplovees
| come to work early and stav late because

| the CEO came to work early and staved

late. When a new CEQ came, he placed

| the emphasis on performance, and pro-
: ductivity went up miraculously. Those

| same employees did more work in less
time. Watch what vou reinforce because
you will undoubtedly get more of it.

10. Serve others. Every thriving orga-
nization is passionate about serving its
customers. When we focus on our cus-

| tomers’ sucgess, we enroll our hearts,
rrunds;, and souls as opposed to simply
! working trom our job descniptions.
Sa it’s easy. If you want to |ose weight,
|eat less and exercise more. If you want to
improve the motivation of your work-
place, follow these 10 Commandments. ©x
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. Perfecto!
.
#1.
42,
4%
. That’s the way to do it!
43.
4.
47.
48,
49,
30

99 Ways to Say

Super Good

You've got 11!

Fantastic!

That’s RIGHT!

Great!

You're really working hard!
Looking good!

Excellent!

Much better

. Fantastic
. Exactly right
. P'm proud of you

Perlect!

. Way o go!

. Unbelievable

. Thats the best you've done yet!
. Good job!

. That's it!

. Terrific/

. Big improvement

. You da man!

. Sensational!

* T knew you could!

. Mot bad!

. Keep working on it — you're on the way

MNow you have it!

. You're learning fast

. Good for vou!

. Couldn't have done it better myself
. I'm glad you're here

. Almosi!

. Awesome!

. You make my job fun

. Better every time!

You're on track!

. Dad 1!

WOw!
Looking good

That's the way

Kesp up the good work!
You're a talent

Wothing can stop you now!

Excellente’

You're brain is in pear today!
That's better!

Super-dooper!

That's the best ever!

First class!

"Very Good”
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32,
33
4.
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36.
57,
58.
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6l.
62,
63.
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6o,
67,
6E.
6o,
70.
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72,
73
74,
5;
76.
77.
78.
FiA
80,
51,
82.
83.
54
85,
56.
87.
88.
89
90.
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93,
83,
94,
05:
06,
97.
08,
99,

You've mastered it

Prime!

Yes!

Wonderfull

On your way

You've been practicing
You did that very well
Fine!

Nice going

You're going to town!
Outstanding

Super!

Tremendous

That's how 1t's done!
Bull's eye

That’s great

Right on!

You're a natural

Beautiful!

Superh!

You remembered!

You've got it down!
You've made it a great day!
Keep itup!
Congratulations!

Right on farget

You go!

That's it!

Marvelous!

I'm very proud of you!

I like it!

You po gird

Now you've got the hang of 11!
You're doing fine!

Good thinking

You're catching on!

Goad going!

Dkay!

You've got the pift

You've outdone vourself today!
Good for you!

That makes my day!

['m impressed

Ternific

You're work makes me happy
How'd you do that!

Sweet!

Mice!

It's areat to have you in class




Instructional Materials Order Form

Phone Orders (toll free) 1-888-332-2668 or Fax Orders 1-800-366-6556,
Credit Card or School Purchase Order Number Required.

ITEMNO. | QTY | PRODUCT DESCRIPTION UNIT  TOTAL
| PRICE
AGECD | Agribusiness in a Global Environment CD-ROM %20
SURVEITCD Apmiculture Teacher's Survival Kit CD-_RUM I SES
AW Animal Welfare 50
ENVIRON | Applied Environmental Science Hardeopy 510 Bl
ENVIRONCD | Applied Environmental Science Enbanced Version CD-ROM 520
APFSCD Animal Production Faod Safety CD-ROM %25
AQUA-LIBCD - Aquaculture Education Electronic Inmructin-nal Library CD-ROM 575 |
ﬁQUA-HD;\"nTG - Aquaculture How-To Manuals 320
AREP Aquatic Resources: Awareness, Understanding, and Uses for Educ. Purposes 5§20 B
BEEF Beef Marketing 510
BPAE Biotechnology for Plants, Animals and the Environment Hardcopy . 525 i
BPAECD Biotechnology for Plants, H.J;imais and the Environment CD-ROM §23 -
LDL . Circle of Life, Biote::t;lmiug}' - Background & Careers - 53.50 ]
C Bl-"PC'D Cmnmunjt}r—Basmj f;;ngrmn Planning Enhanced Version CD-ROM 510 |
bD Decisions and Dollars - 510 B
ETECCD Emerging Technologies in Agriculture CD-ROM - -S_ZS i
EQUINE Equine Science 510
EISSLTESCU ] Focusing on Agricultural Issues Enhanced Version CD-ROM 520
FFE | Food for Everyone Hardeapy 310
FFECD . | an-d t-'ﬁr Everyone E-DwROM . £20 -
FOODSCI | Food Seience, Safety & Nutrition 520 | )
TURFC Landscape, Lawn Care, & Golf Course Management CD-ROM 525
MEY/NOTILL | | Maximizing Economic Yield/No-Till Management 510 B
RICE Rice Production and Marketing . 510 | N
TIRC Techniques of Tudging Daj.r}r.;'_‘,att[e | $10 |
TEEED Thoroughbred Materials for Curriculum Integration ; 520
TIL - Tilapia: Reproduction & Growth in Educational Environments 520
R Shipping & Handling B
|ToTAL ,

Ship 1o Telephone #

Fax #

Email
Invioice 1o Purchase Order &

Chapter #
Shipping & Handling: 3525 or less, add 34 525 10 850, add 37 850 to S100, add $10 over $100, add 815

MNatiopal Council for Agmcultural Education, 1410 King Street Suite 400, Alexandrin, YA 22314, (800) 7720939 ext, 4296, email: mbsmani@izamnged. org







